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 SEQ CHAPTER \h \r 1AGENCY ACCREDITATION MASTER PLAN
	
Task
	
Strategy
	
Target Completion


 Date
	
Status/Comments
	
Completion

Date

	GETTING READY
	
	
	
	


	1.
File/update application and Participation Agreement.


	     
	     
	     
	     

	2.
Establish relationship with OPS.


	     
	     
	     
	     

	3.
Review background material.  (Program brochure, Standards and Compliance Verification Manual and Implementation Guide)


	     
	     
	     
	     

	
Task
	
Strategy
	
Target Completion


 Date
	
Status/Comments
	
Completion

Date

	4.
Visit the program manager of an accredited agency.  (Discuss manager’s role, review file folders, discuss potential problems)
	     
	     
	     
	     

	5.
Identify potential sources of resistance.


	     
	     
	     
	     

	6. Meet with CEO.  (Discuss expectations, procedures for preparing and issuing new policies, potential time lines, and the manager’s other responsibilities.  Schedule weekly meetings with the CEO or his/her designee to review progress).


	     
	     
	     
	     

	
Task
	
Strategy
	
Target Completion


 Date
	
Status/Comments
	
Completion

Date

	GETTING STARTED
	
	
	
	

	1.
Obtain office equipment and supplies.  (Word Processor, file cabinet, file folders, colored markers)
	     
	     
	     
	     


	2.
Prepare 110 file folders.  (Insert Standard Compliance Report and appropriate page from Standards and Compliance Verification Manual.
	     
	     
	     
	     

	3.
Introduce program to command staff, union and rank & file.


	     
	     
	     
	     

	4.
Complete OPS’ “Cost Resource Worksheet.”


	     
	     
	     
	     

	
	
	
	
	

	
Task
	
Strategy
	
Target Completion


 Date
	
Status/Comments
	
Completion

Date

	POLICY DEVELOPMENT AND IMPLEMENTATION
	     
	     
	     
	     

	1.
Refer to, and use OPS’ “Log Sheet” for program managers.
	     
	     
	     
	     

	2.
Address high liability standards first.


	     
	     
	     
	     

	3.
Compile documentation for file folders


	     
	     
	     
	     

	4.
Meet weekly (or regularly as determined by agency).


	     
	     
	     
	     

	Task
	Strategy
	Target Completion

 Date
	Status/Comments
	
Completion

Date

	5.
Monitor due dates noted on “Agency Manager Log Sheet.”


	     
	     
	     
	     

	WRAPPING UP
	
	
	
	

	1.
Conduct final review of file folders.


	     
	     
	     
	     

	2.
Schedule mock assessment.  (Optional)


	     
	     
	     
	     

	3.
Request assessment from OPS.


	     
	     
	     
	     

	4.
Submit file folders to OPS for review.
	     
	     
	     
	     

	
Task
	
Strategy
	
Target Completion


 Date
	
Status/Comments
	
Completion

Date

	5.
Correct Deficiencies.
	     
	     
	     
	     

	6.
Select date for assessment.

(*See below)
	     
	     
	     
	     


**Note: Policies must be in place for 90 days prior to assessment.  The Council meets in March, June, September and December.  An assessment must be conducted at least six weeks prior to the meeting in order to be added to the quarterly meeting agenda.

